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	Charge of Committee:

The A-team is an integral part of the Clackamas Community College’s continuous improvement system and helps ensure the rigor and quality of teaching and learning. The A-team provides tools and systems to document and communicate how we assess students and improve learning.


	Mission Statement of Committee:

The Assessment (A-team) Committee is 

--to help create a culture of continuous improvement through teaching and learning

--to understand how and what students are learning

--to provide leadership and training for assessment activities

--to work with the college to create an institutional assessment plan and develop high-impact institutional practices

--to support program review for programs and services

--to assess the effectiveness of systems of assessment


	Goals/Objectives for Year:

--to develop Gen Ed program assessment

--to evaluate and adopt institutional assessment software
--to continue and provide assistance to the program review process
--to work with CLC to provide professional development workshops and resources

--to help develop institutional assessment plan


	Other Issues Dealt With, if applicable:

--awed by Stephen Brouwers development of outcomes mapping tool
--distinguished the difference between 3 online assessment resources: 1) A-team committee site, b) Assessment Resource Moodle site, and 3) external Clackamas.edu assessment site

--started looking at ways we engage PT faculty in assessment practices



	Outcomes of Year’s Goals and Objectives:


--developed professional development resources: Moodle site, assessment handbook, CLC workshops, sharing of effective assessment practices for student services, classrooms, courses, and programs
--developed survey, evaluated software, chose institutional software, assisted in plan for roll out

--developed and launched pilot course analysis review 

--developed new program review form based on DC, dean/AD, and turtle feedback

--enlisted faculty as Assessment Coaches

--helped develop Clackamas.edu assessment site

--defined roll of A-team in program review as resources, not evaluators



	Current and Future Issues:

--continuing to define roles of different assessment personnel 
--roll out of and training for use of institutional assessment software
--developing and using course analysis review

--creating with CLC and ISPD professional development resources for learning assessment
--how to include PT faculty in assessing student learning
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